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Case Statement Development Worksheet
How can your parish create a unique and compelling story for your Parish Endowment?
A strong case statement explains why your parish endowment matters, the value your parish creates, and how philanthropic support will help sustain and grow your mission. Use the prompts below to develop your parish’s story.

1. What value does your parish create today?
What are you already doing that matters to your parish or community?
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
 ________________________________________________________________________________________________


2. What new value are you seeking to create?
How are you hoping to grow, respond, or serve in new or deeper ways?
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
 ________________________________________________________________________________________________
________________________________________________________________________________________________


3. What will it take to create that value?
What needs to happen — programs, people, space, or resources — to move forward?
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
 ________________________________________________________________________________________________
________________________________________________________________________________________________

4. What is the role of philanthropy?
How do charitable gifts make this possible?
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________


Need Help Developing Your Case Statement?
Reference the examples on the next page and know the Catholic Foundation of Southern Minnesota is available to help. We can help your parish craft a case statement tailored to your mission, ministries, and community needs. Contact your Foundation representative for guidance, examples, and support throughout the process.

Foundation Contact: Elizabeth Williams, Executive Director
Phone: 507-218-4098
Email: ewilliams@catholicfsmn.org



Example #1: Case Statement for a Facilities Endowment
[bookmark: _heading=h.u8cwb5unz9dj]A Case for the Parish Facilities Endowment
[bookmark: _heading=h.6wwrekduoul1]Sustaining Our Church Home for Generations
[bookmark: _heading=h.jxtzpz8ryidx]Our Parish Today
For more than a century, our parish has been a place where families gather, children learn the faith, and generations come to worship. Our church building is the heart of that life — the place where we baptize our children, celebrate weddings, mourn our loved ones, and meet the Lord in the Eucharist. Today we have [NUMBER] families enrolled, our mass attendance has grown [X%] in the past 3 years and we are overjoyed with the continued participation of youth in our faith formation programs and monthly youth night.
Caring for this building that holds this community is part of our mission. It is an act of stewardship and gratitude for all we have received.
[bookmark: _heading=h.tx306rwqwjte]Why an Endowment Matters
Like many rural parishes, we operate with a modest budget and a great deal of volunteer support. But major facility needs like roof repairs, heating and cooling systems, electrical updates, tuck‑pointing, and long‑term maintenance are beyond what our annual offertory can reliably cover. We are currently forecasting a need for [INSERT NEED] which will cost anywhere from [$XX to XX] in the next 5 to 10 years.
An endowment provides a stable, permanent source of funding to care for our facilities year after year, helping us to avoid frequent capital campaigns. It ensures that:
· The church remains warm in winter and cool in summer
· The roof, windows, and structure are maintained
· Unexpected repairs do not strain the parish budget
· Future generations inherit a church that is sound, safe, and welcoming
[bookmark: _heading=h.ohm3pld9k5oa]A Legacy of Faith
Many of our parish families have been here for generations. They built this church, cared for it, and passed it on to us. Now it is our turn to do the same.
Creating a facilities endowment allows us to:
· Honor the sacrifices of those who came before us
· Care for the parish we love
· Leave a legacy for our children and grandchildren
· Ensure that our rural Catholic community remains strong
As one longtime parishioner said, “I want my grandchildren to worship in the same church where I grew up — and I want it to be standing strong long after I’m gone.” [OR INSERT ALTERNATIVE PARISHIONER QUOTE]
[bookmark: _heading=h.tujk26nvupw2]How the Endowment Will Work
The parish seeks to establish a permanent fund whose annual earnings will be used exclusively for facility care and maintenance. The principal will remain invested, allowing the fund to grow over time and support the parish in perpetuity.
This endowment will help cover:
· Heating and cooling systems
· Roof and structural repairs
· Electrical and plumbing needs
· Safety and accessibility improvements
· Long‑term upkeep of the church, hall, and grounds
[bookmark: _heading=h.x5cx98icx27q]An Invitation to Participate
We invite parishioners, friends, and families with deep roots here to consider a gift that will strengthen our parish for decades to come. Every contribution, large or small, becomes part of a lasting legacy.
Together, we can ensure that our church remains a place of prayer, community, and faith for generations.






Example #2: Case Statement for a Faith Formation Endowment
[bookmark: _heading=h.4pzmn5f4qran]A Case for the Faith Formation Endowment
[bookmark: _heading=h.26pebpftt4i0]Strengthening the Heart of Parish Life for Generations
[bookmark: _heading=h.i0dnbt1ycs03]Our Parish Today
Faith formation is at the center of our mission. Each year, [NUMBER] of children, teens, and adults come to know Christ more deeply through our parish programs — from sacramental preparation and youth ministry to Bible studies, retreats, and family faith nights. These ministries are growing, and they are shaping the next generation of disciples. [Insert statistics about recent growth or specific examples]
[bookmark: _heading=h.3cipr519kjl5]Why an Endowment Matters
As our parish grows, so does the need for stable, reliable funding to support the people and programs that make faith formation possible. Today, our annual budget must stretch to cover:
· Salaries for faith formation leadership
· Catechist training and support
· Youth ministry events and retreats
· Sacramental preparation materials
· Curriculum and technology
· Hospitality and family programming
These costs rise each year, and relying solely on the annual offertory makes long‑term planning difficult.
A dedicated endowment will provide a permanent source of funding to sustain both the staff who lead this work and the programming that forms our parish family.
[bookmark: _heading=h.lq41wj8i9evl]What the Endowment Will Support
The Faith Formation Endowment will help ensure:
· Stable staffing for children’s ministry, youth ministry, and adult formation
· High‑quality curriculum and materials
· Scholarships for retreats, camps, and conferences
· Ongoing training for catechists and volunteers
· Vibrant parish‑wide formation opportunities for all ages
This is not about expanding beyond our mission. It is about protecting and strengthening the ministries that bring people to Christ.
[bookmark: _heading=h.6hyhvqw6o11f]A Legacy of Faith
Many of our parish families have been here for generations. They want their children and grandchildren to grow up in a parish where the faith is taught with joy, clarity, and consistency.
Creating an endowment allows us to:
· Honor the commitment of those who built our parish
· Invest in the spiritual formation of future generations
· Ensure that our programs remain strong regardless of economic changes
· Build a foundation that will support our parish for decades
As one parish grandmother shared, “There is nothing more important to me than seeing my children and grandchildren grow in their faith. I want to make sure this parish can always offer them that gift.”  [OR INSERT ALTERNATIVE PARISHIONER QUOTE]
[bookmark: _heading=h.5x08mzhcpceh]An Invitation to Participate
We invite parishioners, alumni, and friends to consider a gift that will strengthen the heart of our parish mission. Every contribution becomes part of a lasting legacy — one that ensures our children, teens, and adults will always have a place to learn, grow, and encounter Christ.
Together, we can build a foundation that will sustain faith formation for generations.
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