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Hello & Thank You



State of Giving Today

Fostering a Culture of Stewardship

Getting Practical

Financial Communications

Revenue Streams & Time Horizons

Endowment Building 

What We Can Learn From Each Other

Today’s Agenda Thank you to thosewho took our survey!



State of Giving

Where You Invest Matters



Individuals
63.9%

Foundations
19%

Bequests
10.1%

Corporations
7.1%

Gift Source
Up/Down

2025 vs 2024
Inflation-
Adjusted

Individuals +4.1% +1.4%

Foundations +5.7% +3%

Bequests +19.7% +16.6%

Corporations +3.1% +0.5%

2025 Charitable Giving By Source

Data Source: Giving USA 2026 Annual Report

Bequests - SOARED!
Individual Giving - Donor Advised Funds (DAFs)
hold $325B waiting to be granted to charities
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Type of Recipient
Organization

Up/Down
2025 vs 2024

Amount
Given

Religion +2.4% $151.5 B

Human Services +5.3% $99.5 B

Education +11.7% $92.0 B

To Foundations +16.2% $79.0 B

Public-Society Benefit +11.6% $72.0 B

Health +6.1% $61.4 B

International Affairs +4.1% $33.0 B

Arts, Culture & Humanities +7.5% $27.3 B

Environment & Animals +11% $24.5 B

Where Did
Charitable
Dollars Go?

Data Source: Giving USA 2026 Annual Report



How We Apply This to Our Parishes

While religion remains the highest $$ of giving, adjusting for inflation, it technically
decreasing or stable year over year.
Education, public-society benefit and environment / animals saw more than 10% growth
last year and the largest annualized rates of change over the last five years.

Takeaway: People will continue to give outside of religion until
we change something, BECAUSE people give to orgs they...

1.Are involved in
2.Whose mission they believe in
3.When they believe their gifts make a difference



How We Apply This to Our Parishes
Bequest gifts (from someone’s will after they pass) are literally soaring, indiciating
the generational wealth transfer that we’ve been expecting is underway
The average person leaves 14% of their will to charity.

Tell Your Neighbor... 
Have you asked your parishioners to consider you in their
wills? Does your parish have a culture of stewardship?

Does your parish communicate long-term plans that
instill confidence in parishioners so that they feel like
they can trust you in leaving a legacy gift?
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Giving is Changing

Candid, Shifts in Aging Across Generations (May 6, 2025); Giving USA Special Report: Generations and Giving (2025)
Lily Family School of Philanthropy, Next Generation of Philanthropy (January 2025)
Graphic created by Excelsior Bay Consulting Group (2026)

Takeaways: 
We must consider WHO we’re talking to
Expect offertory to decline annually



The Pareto Principal
Applied to Fundraising:

14% of donors give 89% of gifts ($1,000+)

4% of donors give 76% of gifts ($5,000+)
Source: AFP Fundraising Effectiveness Survey

Takeaway: 
Make your fundraising plans top to bottom. 
Mass fundraising has a role to engage and
excite your full community, but don’t waste
resources on mass mailers, events before
you’ve secured the majority of your funding
from a handful of people.

Tip: Build relationships 
with these people now.

 Don’t wait for an emergency.



State of Giving Takeways

How people give today is different than
20 years ago. And continues to evolve.

Expect less from offertory over time.

Bequests are rising - ASK!

Communicate differently by generation.

Fundraise from the top down.
16



Stewardship
is Discipleship

Where You Invest Matters



The Church has long taught that stewardship is not

simply a fundraising concept. In their pastoral letter,

Stewardship: A Disciple’s Response (1993), the USCCB

describes stewardship as “an expression of discipleship”
and remind us that “once one chooses to become a
disciple of Jesus Christ, stewardship is not an option.”

Reflecting on Stewardship

https://www.dor.org/tasks/sites/home/assets/File/disciplesresponse.pdf


Their Pastoral Letter reminds us that 
Christian stewardship means we:

Receive God’s gifts gratefully
Cultivate them responsibly
Share them lovingly with others
Return them with increase to God

Reflecting on Stewardship



Stewardship as Sanctification

Priest as Priest: 
Celebrates the sacraments
Sanctifies & offers sacrifice
Intercedes for God’s people

The “Priest” of the priest’s role. 

What role does stewardship play in your parish as
a way of making holy?

How often are we discussing sacrifice of time,
talent & treasure with our parishioners?
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https://www.bing.com/search?q=Sanctification&FORM=AWRE


Teaching Stewardship

Priest as Prophet: 
Proclaims the Gospel
Teaches & Forms Disciples
Illuminates consciences with the Truth

The “Prophet” of the priest’s role. 

What level of understanding does our parish have
about stewardship? Is stewardship lived out?

What’s worked well for you in teaching
stewardship in the past? What hasn’t?
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Applying Stewardship to Parish Finances

Priest as King: 
Shepherds & governs the people of God
Builds unity & communities
Serves with humility & justice

The “King” of the priest’s role. 

Are we managing parish resources proactively
and wisely? 

Like the Parable of the Talents?

What are other parishes doing to plan for the
long term?
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Imagine If...

What does stewardship look like at its best in
your parish or role?

What might be a few steps you might need to
take to make it so?
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Stewardship IS Discipleship Takeways

We are called as Catholics to steward
our gifts wisely as a part of discipleship

Creating a culture of stewardship is the
first step towards long-term financial
stability



Let’s Get Practical

Where You Invest Matters



State of Giving Today

Fostering a Culture of Stewardship

Getting Practical

Financial Communications

Revenue Streams & Time Horizons

Endowment Building 

What We Can Learn From Each Other

Today’s Agenda
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In our listening exercise in 2025, we
heard things like...

“We want our priest to ask, but he’s not comfortable. People
trust and respect their priest and know he’s not asking for
himself” - Finance Council Member

Parishioners express confusion about parish finances, leading
to mistrust or disengagement. Some familes noted that they
“don’t know what’s happening” financially or operationally
unless it is communicated clearly and consistently.

People would consider giving but they’re not familiar with
what the parish needs are or how decisions are made
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A Case Study: 
Pax Christi’s Roof Campaign

Issue: Unplanned Roof Repair

Solution: Leadership team brainstorm how to best communicate
need & urgency. Clear, transparent messaging: 

Presentation at Mass by Director of Maintenance
Photos of leaks & drawings from the roofing company 
Weekly fundraising thermometers in the bulletin &
gathering space
Regular pulpit updates



A Case Study: 
Pax Christi’s Roof Campaign

“Have a great team. Have the skeptic in the room, but also
the optimist. Bring in those closest to the concern.” 
- Jill Olson, Adminstrator

“Directed giving works because it answers the question
every donor quietly asks: does my gift truly matter? The
Pax Christi community proved it. When people know their
gift has a face and a purpose, they don’t just donate, they
become part of the mission." - Jeff Snider, Parishioner,
Teacher & CFSM Board Member



Success Stories to Share?

What seasons or days do you think are good points in the
liturgical calendar for talking about stewardship?

Stewardship in the Liturgical Year 
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Fundraising Communication Pointers

1.Be direct and transparent
2.Use visuals
3.Tell a story
4.When possible, tie the need to an outcome
5.Give one, clear next step

Let’s Put Pen to Paper



Finance Communications Takeways

Timely & transparent communication
with parishioners is critical to fundraising
success (including offertory)

Be direct and transparent
Use visuals
Tell a story
Tie the need to an outcome
Give one clear next step



Revenue Planning

Where You Invest Matters



The Reality of Offertory as
Revenue Stream
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Annual Offertory
Endowments
Bequests/Estate Gifts
Donor Advised Funds
Grants & Other External Funding
Annual Fundraising Events
Program or Sacramental Fees
Facility Rentals
What else?

Reflecting on Revenue Streams

Which revenue
streams are strongest
in your parish? 

Which need work?



Revenue
Streams

Checking

Savings 1
Savings 2

Money Market

CD 1
CD 2
CD 3
CD 4
CD 5

Investment Account 1
Investment Account 2
Investment Account 3

Endowment 1
Endowment 2

Accounts

Operating
Budget

Pop Up
Expenses

Long Term
Planning?

Annual Offertory
Endowments
Bequests/Estate Gifts
Donor Advised Funds
Grants
Other External Funding
Annual Fundraising Events
Program, Sacramental Fees
Facility Rentals It’s Complicated

It’s Complicated

It’s Complicated

It’s Complicated



Stewardship Simplified: 
Bucket Funds by Time Horizons



Stewardship Simplified: 
Bucket Funds by Time Horizon Needs

$36,000/mo

$154,000

$162,000

$50,000

Needed for sidewalk
repair, facia repairs,
new elevator

Endowment (sustainable
revenue stream)

New roof by 2032$63,000

4 months 
operating reserves +
this year’s projects



Revenue Planning Takeways

It’s important to the long-term
health of the parish to have
multiple revenue streams

Improve your financial stewardship
by mapping needs & dollars to time
horizons. Then invest accordingly.



Endowments

Where You Invest Matters



Why Spend Your (Very Limited) 
Time on Endowments?

Fewer households are donating charitably each year.
Less than half of American households now give charitably,
compared to more than two thirds giving charitably two
decades ago.

Weekly giving nationally dropped from 49% of churchgoers in
2015 to 39% of churchgoers give in 2023.

Weekly church attendance in the U.S. has declined from 42%
in 2000 to ~30% today. 
DOW-R did see an increase the last few years, but our
attendance still remains below pre-pandemic attendance.



Endowments Are Stable Income
that Keep Up with Inflation!

2026 2028 2030 2032 2034 2036 2038
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Endowment Basics
An endowment is a permanent fund where gifts are
invested, and a portion of the earnings are distributed each
year to support parish needs. 

The original gifts, called corpus or principal, are preserved
and grow over time

While earnings provide ongoing support over time. 

Additional gifts can be added to the fund at any time and
are typically added to the corpus.



Fund Grows to
$535,000

Fund Grows to
$672,934

Fund Grows to
$820,303

Fund Grows to
$1,345,974

$25,000 available
for distribution in

year 1

$32,987 available
for distribution

$40,211 available
for distribution

$65,970 available
for distribution

Cumulative distributions:
$432,335

Cumulative distributions:
$800,757

Cumulative distributions:
$2,114,485

Year 1 Year 15 Year 25 Year 50

$500,000 Corpus



We Made This 
Toolkit for You!

Each Parish Cluster Recieved
One in the Mail 

Ask for more copies 
or access online:

CatholicFSMN.org/
Endow-Toolkit



Endowment Takeways

Endowments are powerful
tools to ensure the future of
the local church

If your parish, school or
cemetery doesn’t have one
yet, creating one is urgent.



We’re Here to Help

Where You Invest Matters

Read new articles monthly
Sign Up for our monthly Enewsletter
Speaks at no cost to finance councils
Follow on Facebook or X.com



Capital
Campaigns

Where You Invest Matters



Typical Campaign Process and
Decision Points 

Feasibility Study

Go / No Go Go / No Go

Execution
Planning, incl

Feasibility Forum



Identifies Strengths & Weakness: Surfaces
questions, hesitations, and ideas that
leadership might not yet be aware of.

Estimates Potential Financial Support &
Reduces Risk: Ensures we move forward
with confidence, stewardship, and
responsible planning

Clarifies Parish Priorities: Confirms whether
the proposed project aligns with the hopes
and needs of parishioners – You have a strong
start on this already with the survey.

Builds Unity and Transparency: By inviting
our largest donors into the conversation early,
we strengthen trust and create shared
ownership

Why Conduct a Feasibility Study?
A feasibility study helps our parish discern wisely before moving forward with a major
project. It provides clear, objective insight into our community’s readiness—spiritually,
financially, and practically



Large Donor Nurturing &
Pledges
Tier Two Donor Nurturing,
Calls, Pledges
Booths after Mass

Messages and Graphics
for Posters, Website,
Social Media,
PowerPoint/Slideshow

Fundraising.

Gift Receiving.
Pledge Management
Receive Gifts of Cash, Check, Stocks,
Commodities, and other non-cash assets
Online Giving Landing Page
Gift Acknowledgements
Tax Receipts

Hold & Distribute Funds.
We can hold your donations in
checking or money market
Or, invest in an agency fund in our low
risk or long term returns pool
Then you take distributions when
you’re ready with no fees

Campaign Execution Looks Like

Direct Mail
Bulletin Inserts
Mass Announcements
Large Donor Nurturing &
Pledges



Campaign Planning Looks Like

Overall Campaign Plan: Prospect
list, solicitation strategies, refined
giving estimates, timeline, key
benchmarks, and structure
needed to reach campaign goal

Campaign Budget: Including
aligning campaign expenses with
expected gifts and a multi-year
forecast

Campaign Structure Including
necessary committees, task
forces, recruiting, training, goals,
budgets & timelines for each
group

Donation tracking plan:
Donation & donor tracking
systems to ensure line of sight
into campaign progress and
sound stewardship

Public collateral Including case
statement, gift agreement, and
other items needed for ID,
cultivation & solicitation of
prospective contributors

Policies Updating or creating
gift acceptant policies; campaign
recognition & naming policies

Communications Strategy
Capable of effectively informing
& motivating multiple audiences

Training staff & volunteers
Sufficient knowledge to be
activated as confident, effective
members of campaign
leadership

Hosting Feasibility Forum 
For those who participated in
feasibility study to share the
results and parameters of the
approved campaign



Takeways

Major capital campaigns have
important steps to follow that
are proven to result in the best
fundraising outcomes

Some parishes do it fully in
house, often with talented
volunteers. Other parishes use
agencies for all or some help. 



Appendix

Where You Invest Matters



Catholic Value Investing
The issue areas covered by the Principles for USCCB investments can be
divided into SRI-based negative screening and ESG-based positive
screening: 

The Foundation’s Implementation Strategies Include:
1.  Avoidance - divest from companies whose products and/or policies conflict with teachings
2.  Active Corporate Participation - casting votes on proxies or resolutions seeking to influence

corporate change
3. Positive Strategies - support companies with aligned values and/or investments that produce

social good

Socially Responsible
Investment Based

Abortion

Contraception

Stem Cell

Pornography

Weapons

Environmental, Social, &
Governance Based

Environment

Human Rights

Affordable Housing

Corporate Responsibility



What do you hope to achieve? 
Consult with our finance advisor if desired
Complete onboarding survey, including
selecting Low Risk or Long Term Returns Pool

YOU TRANSFER

2
Templated agency agreement with Pastor’s one signature 
ACH or Check
No social security numbers or other complications

3

How It Works

WE LISTEN

1

YOU EARN
Monthly statements with self-service portal access
Always-on local customer service by phone or email

WE DISTRIBUTE

4
Any authorized officer can request or schedule
a distribution any time with a signature
No fees. Receive funds in about a weekWhere You Invest Matters

Trustee, Fin.

Council or

Priest

Priest Signs

Bookkeeper

Transfers

You Decide

who has access:

Finance

Council, Priest,

Bookkeeper

Priest or Other

Authorized

Person Signs



The Foundation Designed Our Pools
Around Parish Time Horizon Needs



Why Equities? 
A Historical Perspective on Equities
Despite significant annual volatility, equities have had strong performance over time

Where You Invest Matters

And, when you invest
for the long-term
mission of your ministry,
all you have is time.



Growth of Our Investment Portfolio

Where You Invest Matters

Dec ‘25, we
broke $50M
thanks to 

more parishes
joining and

strong market
performance



Stewardship, Investment & Philanthropy
Presentations & Resources 

Legacy Planning Bespoke Consulting

Capital Campaigns & 
Large Donor Engagement

Feasibility Studies &
Financial Planning

Helping Catholics Give: 
Stewardship Services



How We Serve Southern MN

Where You Invest Matters

Asset 
Development
Protect & grow the gifts of

Catholics. Over $54M managed
today; $33M+ of that is held as

“Agency” funds - owned by
Catholic organizations

Granting
We help Catholics leave the

legacy they desire! $1.2M granted
last fiscal year to Catholic causes
such as faith formation, seminary

education, Catholic schools,
capital improvements & more.

Community
Leadership

Diocesan wide listening
exercise, parish stewardship
services & free resources....

are just the beginning



Capital
Campaign
Samples

Where You Invest Matters



Sample Work: St. Felix



Execute
Sample Work
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Sample Work
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