<Catholic Parish>
Investment Policy
Revised <DATE>

Purpose
This investment policy establishes a clear understanding of <PARISH> cash management and investment objectives. It outlines the overall strategy for investing, and defines targets needed for operating reserves, capital improvements and long-term investment goals. It also outlines the process for making investment decisions and provides spending and asset allocation guidelines.  It is intended to provide meaningful guidance in investment decisions and is not intended to be overly restrictive given changing economic, business, and market conditions.

For reporting and evaluation purposes, investment strategies have been divided into three categories: Operating Reserves, Capital Project Reserves, and Long-Term Investments. The purpose of the Operating Reserves is to provide for the planned cash flow needs of the parish beyond day-to-day operations.  These needs include reserve funding for 2-6 months operating expense, restricted gifts, and any other anticipated project expenses within the next 12-24 months. Capital Project Reserve investments are earmarked for property and equipment needs within the next 3-5 years that will be required to ensure good stewardship of our building(s) and grounds for future generations. Long Term Investments are assets held for long-term development purposes (7+ years), including unrestricted net assets and permanently restricted funds such as endowments.

Scope
This Investment Policy applies to all assets that are included in <PARISH> bank and investment accounts for which the Finance Council functions in an advisory capacity to the Pastor and Trustees.

Fiduciary Duty
The Finance Council will advise and direct all investable and operational funds and make recommendations with respect to determinations to accumulate or appropriate in good faith and with the care an ordinarily prudent person in a like position would exercise under similar circumstances.

All investment actions and decisions must be based solely in the interest of <PARISH>. Fiduciaries must provide full and fair disclosure to the Finance Council of all material facts regarding any potential conflicts of interest. A person having special skills or expertise, or one that is selected based on his or her representation that he or she has special skills or expertise has a duty to use those skills or that expertise in managing and investing <PARISH> assets.



Finance Council Role
The Finance Council has the advisory responsibility to the Pastor and Trustees to oversee <PARISH> cash and investment portfolio(s).  The Finance Council may establish an Investment Committee to review investments and report to the Finance Council.

Investment Committee Role:
The Investment Committee functions only in an advisory capacity, reporting to the Finance Council. This includes advising on cash management and investment strategies, monitoring performance of the investment portfolio(s), and maintaining sufficient knowledge about the operational and invested assets so as to be reasonably assured of compliance with the Investment Policy.

Committee Structure & Restrictions
· Committee members shall include at least one representative member of the Finance Council.
· Members may include participants not currently serving on the Finance Council.
· Members shall have sufficient investment knowledge and time to meet their responsibilities as outlined in the above paragraph.
· The Parish Administrator may recommend committee members, including non-parishioners.
· If a member is an advisor or board member with an investment firm with which <PARISH> conducts business, the member shall abstain from voting on issues related to that relationship.

Administration of Assets
The Parish Administrator and/or Pastor of <PARISH> has the daily responsibility for the administration of the parish’s financial activities and will consult with the Finance Council on significant matters relating to the finances of the parish. The Parish Administrator and/or Pastor will serve as the primary contact for the parish’s investments.

Gift-Acceptance
Gifts will be accepted according to the Gift Acceptance Policy of the parish.  All gifts of stock to <PARISH> will be sold immediately, unless the donor places a restriction on the sale of the stock.

Objectives
The overall investment goals of <PARISH> are to maximize, to the degree possible, the return on operating reserves with limited principal volatility and to grow the remaining investable assets (capital projects, long-term investments) to support the long-term sustainability of the parish. This can be done by combining the goal of total return (appreciation and income) and preservation of capital with prudent risk tolerance.

All investment-related decisions must consider:
· General economic conditions.
· The possible effect of inflation or deflation.
· The role that each investment or course of action plays within the overall investment portfolio(s).
· The expected return from the income and appreciation of the investments.
· Other financial resources of <PARISH>.
· The needs of <PARISH> and all the assets available to make distributions to meet those needs and preserve capital.
· An asset’s special relationship or special value if any to the charitable purposes of <PARISH>. 

The Finance Council seeks to achieve the expected returns as defined by the asset allocation decision over a full market cycle. The Finance Council does not expect that all investment objectives will be attained in each year and recognizes that over various time periods investments may produce significant over or under performance relative to the broad markets. 

Decisions to appropriate and accumulate Capital Projects Investments and Long-Term Investments must consider the mission and ministries of the parish, as well as its current financial condition. Other considerations may include: duration and preservation of the assets, the purpose of the capital needs, anticipated annual collections vs actual, other parish resources, donor restrictions, annual operating cash flow needs, status of fundraising campaigns, and general economic conditions.  Consideration shall be given to establishing an endowment for Long-Term Investments in order to provide legal protection of the asset, honor donor intent. and preserve principal.

Asset Allocation
Deliberate management of the asset mix and diversification of investments among classes is deemed prudent and desirable. <PARISH> shall diversify investments among multiple asset classes, to create a balance that will have the potential to provide income and capital appreciation, while attempting to avoid undue risk concentrations in any single asset class or investment category. The diversification does not necessarily depend upon the number of industries or companies in a portfolio or their particular location, but rather upon the broad nature of such investments and the factors that may influence them. Management and investment decisions about an individual asset must not be made in isolation but rather in the context of the portfolio(s) of investments as a whole and as part of an overall investment strategy having risk and return objectives reasonably suited to the investment objectives of <PARISH>.

The Finance Council is expected to develop and adopt guidelines for broad allocations as it pertains to the specific asset pool in light of the current and forecasted investment environment as well as the capital needs of the parish.

To achieve the desired diversification of the <PARISH> portfolio(s), the Investment Committee will make recommendations to the Finance Council to make investments in assets and asset classes that represent the appropriate risk profile and liquidity objectives of the parish.

Following Diocesan Policy, parish funds may be invested in:
· List any allowable investment options if a Diocese Policy Exists

All account agreements must be made in the name of the parish corporation rather than in the name of a specific individual.

Operating Reserve Investments—Investments for operating expense reserves and short-term projects should provide necessary liquidity.  Acceptable asset classes include cash and equivalents, short duration fixed income and equity holdings for capital appreciation.  

<specific return objectives, benchmarks for performance and asset allocation guidelines to be recommended by the IC and may be documented in a separate exhibit>

Capital Project Reserves Investments—funds for capital improvements and deferred maintenance. Capital project investments take into consideration the near-term objectives of the parish, investments would be allocated with the goal of capital appreciation and income (total return) with the minimum objective of keeping purchasing power in place 

The Investment Committee (IC) will recommend investments consistent with near and long-term objectives (i.e., capital improvements, deferred maintenance, etc.) of <PARISH>.  The IC will recommend allocating assets with a minimum goal of beating the rate of inflation as defined by the CPI thus retaining <PARISH> purchasing power.  The IC will seek to optimize the balance of maximizing total return (capital appreciation and income) and preservation of capital through prudent risk management.  

<specific return objectives, benchmarks for performance and asset allocation guidelines to be recommended by the IC and may be documented in a separate exhibit>

Long-Term Investments—those funds held for long-term or legacy purposes. In some cases, particularly <LIST ENDOWMENT FUNDS HERE>, investment strategy may be specified by the fund agreement for long term growth.  For other long-term assets, the time horizon for access to funds is 7+ years. 



Withdrawal Policy
One hundred percent (100%) of the funds in the Operating Reserves accounts may be utilized for the immediate cash needs of the parish. Withdrawals from Capital Project Reserves should be utilized in conjunction with capital repair and replacement plans as recommended by the Finance Council.  Long Term Investments withdrawals will be subject to the guiding documents and committee resolutions/restrictions associated with each fund.

On an annual basis, the subcommittee shall examine the effect the withdrawal policy may have on Capital Projects Investments and Long-Term Investments. The ultimate responsibility for determining and authorizing distribution amounts lies with the Pastor and Trustees, unless otherwise restricted by fund agreements.  

Moral & Social Investment Guidelines
It is the intent of <PARISH> to align its financial resources with its Catholic mission and avoid investments in companies whose business practices, products or services are antithetical to the teachings of the Roman Catholic Church.  We seek to follow the Socially Responsible Investment Guidelines established by the United States Conference of Catholic Bishops (USCCB) on November 12, 2003 and revised on November 17, 2021. The parish community believes that these policies are mandated by its Roman Catholic identity and the obligation of good stewardship for the resources of the parish and its supporters.

On an annual basis, the Investment Committee will review the screening techniques of its investment managers to enable the Investment Committee to meet this objective relating to moral and social guidelines. A review of the effectiveness of available practices as well as the impact on investment returns is very important to the Investment Committee in fulfilling their obligations in this area.

It is also recognized that all who are involved in the investment process have a legal obligation as fiduciaries to achieve maximum returns consistent with the level of investment risk appropriate to the investment objectives. This obligation must be balanced with the moral and ethical concerns of the parish at all points in the investment management process. It is further recognized that there may be circumstances (where investments are pooled with other investors as in mutual funds or index funds for economies of scale and diversification) where control over or influence over the investment decisions is limited. The legal obligations of the fiduciaries must be balanced with the concerns of the community.

Document and Investment Review
This document and the parish investments should be reviewed no less than annually. Revised and updated documents will be archived with other historical copies of this document for contextual purposes.
Signature Page for Approval with a record of review and revision dates.
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